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Dear Readers,
The first quarter of the new financial year is already behind us. It’s a
good time to present the hot-off-the-press spring edition of our Deutsche
Rück magazine marketreport. In this issue we have once again looked at
interesting topics that are causing a stir in our industry at present, or will
do so in the foreseeable future, and that we would like to discuss with you.
In our lead article “Travelling new old routes”, our editorial team takes a trip
along the Silk Road. These rediscovered trade routes between Europe and Asia offer business
opportunities for the insurance sector along the way.
Dr Wolfgang Eichert, head of the EU office of the Association of German Public Insurers in
Brussels, discusses new challenges for insurers in sales and investment in his report on the
European action plan “Sustainable Finance”.
The hot, dry summer of 2018 in central Europe wasn’t the first time we all stopped to wonder
whether it was just the weather or climate change. In his piece, Deutsche Rück meteorologist Dr Matthias Klawa attempts to shed some light on the subject and explains, among other
things, what insights the relatively new discipline of attribution research can provide.
Our guest author Monika Lier deals in her article with the question of what exactly the key
promise of performance of a cyber policy is. Dr Oliver Lamberty, head of department for facultative liability, accident and motor insurance business at Deutsche Rück, provides her with
the answers.
Finally, in a double interview, Michael Rohde, my colleague on the Board of Executive Directors
of Deutsche Rück, and Dr Harald Benzing, a member of the Management Board of the insurer
Versicherungskammer in Munich, explain how the megatrends of health and digitalisation
can be intelligently combined and what cooperation between primary insurers and reinsurers
looks like when it works well.
We hope this makes for a fascinating and informative read and look forward to
discussing these issues with you in person!
With best wishes

Frank Schaar
CEO
Deutsche Rück
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THE SILK ROAD

Travelling new old routes
By Kristina Wollseifen, freelance financial journalist

From Shanghai to Duisburg: the Chinese state
is currently investing billions worldwide to build
up new trade routes between Asia and Europe.
The “New Silk Road” project will open up business opportunities for insurers.

There’s no trace left of the hustle and bustle of Duisburg station in Germany’s busy Ruhr area by the time
the train pulls into Malaszewicze in Poland, shortly
before crossing the border into Belarus. Kilometre
after kilometre, the train driver steers the freight
towards the Far East. Rows of containers painted in
bright colours and labelled with Chinese characters
form a long chain of steel. The train still has many
thousands of kilometres of rail track to cover before
reaching its destination, the Chinese port city of
Shanghai.
The overland trade route linking Europe with Asia
has been known for centuries as the Silk Road. In
days gone by, merchants would have travelled along
caravan tracks on camels, their luggage full of silk,

spices, porcelain and tea. The journey across the
Taklamakan Desert and over the Pamir Mountains
could take up to two years. Today, haulage firms are
increasingly often dispatching vehicles, textiles and
food by rail. Trains can complete this journey of over
10,000 kilometres in about two weeks.
The renaissance of the Silk Road: that’s what Xi
Jinping, President of the People’s Republic of China,
promised more than five years ago when he set up
the “Belt and Road Initiative” (BRI). His aim was to
revive land and sea routes between the continents
and between 65 countries, going far beyond the
original course. From Shanghai at the easternmost
tip of China, the routes lead through the Kazakh
Steppe or along the coasts of Africa to the city of
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Duisburg inland port, by
its own account one of the
most important logistics
hubs in central Europe.
Over 20,000 ships and
more than 25,000 trains
are processed and several
million containers handled here every year.

Duisburg in the Ruhr area. Chinese money is being
used to build new roads, bridges and cargo centres,
modern ports, railway lines and power plants along
the way.
New markets along trade corridors
The mega-project will extend and regenerate existing
trade routes between China and countries in Asia, the
Middle East, Africa, Latin America and Europe. “The
expansion of the Silk Road will permanently change
the trade in goods between Germany and China,”
says Klaus-Gregor Hahn, in charge of central and eastern European markets at Deutsche Rück. These trade
routes between Europe and the Far East will open up
completely new sales markets, lower logistics costs,
speed up the transportation of cargo, and thus also 
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China’s long journey to the West: the new Silk Road on land and water. New ports are to be built in many African countries
to expand sea routes.

lead to an increase in demand for insurance for all
companies that send their goods on the long journey
or are involved in transportation. Construction projects and goods transported along the Silk Road must
be insured and also reinsured.
China in particular has high hopes for the New Silk
Road. The main reason is that while economic growth
in the country, whose population exceeds 1 billion,
is still between 6 and 7 percent per year, it is tending
to fall. “The massive expansion of China’s own infrastructure and production facilities has led to excess
capacity,” says Jens Hildebrandt, Managing Director
of the German Chamber of Commerce Abroad (AHK)
in Beijing. “This surplus can be reduced only if
Chinese businesses are able to sell their goods and
services abroad.” That’s exactly where the country’s
rulers hope that the Silk Road will come in. A welcome additional benefit is that the state will gain
political and economic influence beyond its own
borders. “China regards itself as a global economic
power,” Hildebrandt says.

New ports, power plants and industrial estates
The BRI project is now even enshrined in the Chinese
constitution. According to the Chinese government, a
huge sum of the equivalent of USD 1,000 billion will
go into infrastructure projects in connection with
BRI. Over 100 countries in Asia, Europe, Africa and
Latin America want to help China set up and expand
the New Silk Road, which is what those who came up
with the idea were banking on. “The New Silk Road
adheres to the principles of openness, inclusivity and
benefits for all,” Mao Jingqiu, China’s former consul
general in Munich, said recently at a conference on
the Silk Road in Nuremberg. “The New Silk Road isn’t
a small private street owned by one party, it’s a wide
road that’s being built by everyone together and will
benefit everyone.”
One example of this is in Pakistan, where for five
years China has been working on linking the port in
Gwadar to China via roads, railway lines and pipelines. China has already built several power plants
as part of this and plans to construct a dozen more
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facilities to generate electricity. The Chinese government has invested the equivalent of more than EUR
50 billion in Pakistan.
The state is also actively investing elsewhere. In Sri
Lanka, several ports are currently being expanded
with capital from China, while airports are springing
up overnight. In Europe, the Chinese have turned a
terminal in Piraeus, Greece, into one of the EU’s most
state-of-the-art container ports. Chinese companies
are building a 200-hectare industrial estate near
the Belarusian capital of Minsk. “China seems to be
promoting economic development in participating
countries with its infrastructure investments,” Jens
Hildebrandt says. “German companies can benefit
from that too.”
German SMEs will benefit
The Germans represent a particularly important part
of the New Silk Road. While China lies at one end
of the trade route, Germany is at the other – giving
it access to a unique infrastructure network for transporting goods towards the East and receiving goods
coming from there. In particular, the expansion
and regeneration of rail networks between Asia and
Europe will create environmentally sustainable,
cost-efficient and time-saving alternatives to sea and
air freight. At the end of last year, the rail network of
the New Silk Road was already connecting 56 Chinese
cities with 49 European cities in 15 countries, as
reported by China Daily, China’s largest English-language daily newspaper. 5,600 freight trains travelled
back and forth between January and November 2018,
an increase of 72 percent on the previous year. Duisburg port, which by its own account is the leading
logistics hub in central Europe, has grown into the
most important point of contact with the Silk Road
in Germany. Every week 35 freight trains from China
now arrive here.
Hellmann Worldwide Logistics, a logistics company
based in Osnabrück, also operates along the trade
route. The medium-sized logistics company sends
containers by train every week from Germany
to China and receives freight trains from the Far
East. “The railway line between Europe and China
connects global markets and opens up new markets
in transit countries,” Matthias Magnor, Chief Operating Officer for rail transport at Hellmann, enthuses.
The journey currently takes between 15 and 18 days,
he says. It goes past various cargo centres in eastern
Europe, through Russia and Kazakhstan or Mongolia

Length of time taken by different means of
transport to travel the New Silk Road:

Camel train
several thousand kilometres
up to 2 years

Ship
approx. 23,000 kilometres
about 1 month

Train
approx. 10,000 kilometres
about 2 weeks

Air
approx. 8,000 kilometres
about 5 days (incl. time taken for customs
when transporting goods)
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Between 2013 and 2018, China invested over USD 600 billion in the expansion and upgrading of
the New Silk Road. At around 40 percent, the largest share of this investment went to the energy
sector, according to calculations by the American Enterprise Institute (AEI). Transport and logistics
account for almost 30 percent of investment.
Source: China Global Investment Tracker of the American Enterprise Institute (AEI),
http://www.aei.org/china-global-investment-tracker/

to Beijing, Shanghai or Chengdu. Hellmann is now
also sending containers by rail to Vietnam, Korea,
Japan and Taiwan. As well as textiles and foodstuffs
such as milk powder, the containers hold equipment
from machinery manufacturers, luxury vehicles and
laptops. “In 2017 we transported 120,000 tonnes of
goods between China and Europe,” Magnor says. The
transport volume is increasing every year.
Chinese companies as competitors
Even companies that do not do business along the
Silk Road can still earn money from its expansion.
Machinery and plant manufacturers are needed for
the construction of the power plants that China is currently building all over the world along the route, for
example. “Over 90 percent of contracts in connection
with the Belt and Road Initiative are going to Chinese
companies,” says Thomas Eder, an expert in EU-China

relations at the MERICS Institute for China Studies
in Berlin. “But as suppliers and service providers to
general contractors, European companies can profit
from the construction boom along the Silk Road.” In
the long term, however, Eder expects competition
from state-aided Chinese companies to intensify. “In
addition, the lack of transparency makes it difficult
for contractors here to even find out which projects
are being put out to tender in which region.”
Even when information is available about a project,
careful consideration is required. The countries
along the Silk Road have different political and economic systems, different banking systems, different
regulations, unemployment levels and inflation
rates. That’s according to Sven Jürgensen, head of the
Renminbi working group at major British bank HSBC.
“If German companies want to invest in an infrastruc- 
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An apparently
never-ending
European container
train on its way from
Hamburg and Duisburg to central China
via the Trans-Mongolian railway.

"Belarus is an important link in the Eurasian region"
Denis Tur, Deputy Managing Director of Belarusian
reinsurance company Belarus Re, is closely monitoring the expansion of the New Silk Road in Belarus.
He knows what business opportunities it opens up
for the insurance industry.
China is investing in infrastructure projects in
dozens of countries to create the New Silk Road.
What exactly is happening in Belarus?
There are currently many construction projects here
that are part of the expansion of the New Silk Road.
At the gates of the Belarusian capital Minsk, for example, a 90 square kilometer industrial park is being
built. At the end of the year, the Belarusian Railway
intends to put the fourth level crossing on the Belarusian-Polish border into operation in order to cope
with the increased container traffic by train between
China and Europe. Belarus is playing an increasingly
important role as a link in the Eurasian region.

Where there is a lot of construction, insurance
services are also in demand. What do investors
along the Silk Road in Belarus ask for?
In insurance and reinsurance, CAR and EAR services are of great importance, for example to insure
risks in the construction of roads or industrial
plants. There is also a growing demand for transport
insurance.
To what extent can Belarusian insurers get
involved in projects within the framework of the
Silk Road?
In the economic cooperation between Belarus and
China, the Belarusian insurance industry plays an
important role in ensuring financial security. However, we assume that competition between insurers
for construction projects will increase.
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ture project in connection with the New Silk Road,
they should keep an eye on currency fluctuations,
for example,” Jürgensen says. “Knowledge of local
market conditions and country-specific regulations is
also a crucial advantage with projects in this region.”
Opportunities for the insurance sector
All of this is associated with risks that investors and
traders should bear in mind. That also means that
wherever power plants are built or goods transported,
the insurance sector stands to benefit. Up to now,
Chinese providers in particular have insured BRI
projects, with the aim of diversifying their investment portfolios. Companies that construct buildings,
plants, bridges etc. along the New Silk Road need
engineering and project insurance, for example,
as well as classic industrial insurance. Transit and
goods insurance, along with liability insurance, are
also mandatory when goods are being transported.
“Some of that, in turn, will go to reinsurers, which
will benefit us,” says Klaus-Gregor Hahn at Deutsche

The port of the
Chinese metropolis
of Shanghai is regarded as the world leader in terms of total
handling volume.

Rück. He admits that the Chinese reinsurance market
has grown significantly over the last few years. “But
we get a chance when China no longer has sufficient
insurance capacity,” he says.
The level of premiums that policyholders must pay
depends on how hazardous the journey is. “On a
10,000-kilometre rail line, trains can definitely pass
through unsafe territory,” Hahn says. Criminals could
attempt to divert and rob trains, for example. Thieves
could also steal copper cables, thereby impeding rail
traffic. “In addition, we keep an eye on countries’
political stability,” Hahn explains. On a world map of
political risks, China falls into the medium risk category, for example, while Kazakhstan and Mongolia
are medium-high risk. Yet none of this will keep Hellmann away from this transport route. Firstly, many
risks can be insured; secondly, in all the years that the
transport company has been dispatching goods on
the long journey along the New Silk Road, not a single
container has ever been lost.
¢

marketreport | 11

SUSTAINABLE FINANCE

New challenges
in sales and investment
By Dr Wolfgang Eichert, head of the EU office of the Association of German Public Insurers

Climate policy has become an ever larger field of action in recent years. In the Paris Agreement,
the European Union pledged to reduce its greenhouse gas emissions by 40 percent by 2030. The
financial market is expected to make a significant contribution to this through the “Sustainable
Finance” action plan. In future, this will bring new challenges for insurers in sales and investment. Anyone wishing to exploit the resulting opportunities will need to take action in good
time, before the new regulations come into effect.
The European Commission estimates that additional
investment of around EUR 180 billion per year will be
necessary in order to achieve the EU’s climate targets.
The EU is therefore hoping to channel more private
funding into sustainable investments via the capital
market. A standardised EU-wide classification system
for sustainable investments is currently being drawn
up in Brussels, along with reporting requirements for financial market operators. Banks, investment funds and
insurers will consequently be expected to provide their
customers with more information about the sustainability aspects of their financial products and investments.
Sustainability is already a fixed component
of the financial system
Sustainability considerations are by no means new
on the financial markets. The global market for green
bonds is already worth around USD 200 billion, of
which the lion’s share of USD 60 billion comes from Europe. The rating agency Standard & Poor’s expects the
annual growth rate to exceed 30 percent. The German
development bank KfW has been issuing green bonds
since 2014 and is one of the biggest issuers, with a volume of outstanding bonds of EUR 14 billion. Until now,
sustainable financial products have tended to be classified based on institutions’ own definitions or according
to various providers of sustainability ratings. The new
EU regulations aim to standardise this throughout the
Union, making it comparable and transparent for investors. In late February 2019, the German government
addressed the issue and resolved to draw up its own
sustainable finance strategy, with the aim of making
Germany the leading location for sustainable finance.
Insurers’ obligations to provide information
and advice
EU legislators are currently negotiating the scope of
the new regulations. One thing that is certain is that

financial products that are declared sustainable must
conform to EU classifications in future. The debate is
ongoing as to whether information must be published
on sustainability aspects of other financial and insurance products. The European Commission and EU
member states would like to include only insurance
investment products, while the European Parliament
considers all insurance products to fall within the
scope of the regulations. Another issue that is being
negotiated is how much detail should be applied when
stipulating insurers’ obligations to provide information and advice. A resolution is expected to be passed
before elections to the European Parliament are held
in May 2019. There will be a transposition period of
between 12 and 18 months, which means that the new
regulations will come into force from mid-2020.
Bureaucratic nightmare or sales opportunity?
Whatever the specific outcome of negotiations, the
new regulations will entail more bureaucracy in
sales. However, growing demand for sustainable insurance products will also open up a new market and
enable diversification. If growth rates are similar to
those achieved by green bonds, there will be significant market opportunities. Insurers should carefully
monitor this issue and develop individual strategies
for dealing with it by the time the rules come into
effect. There is sufficient time before then to examine
investments with respect to sustainability issues. The
insurance industry’s business model will naturally
continue to be based on offsetting risks. However,
lucrative niches for sustainable insurance products
could become interesting.
¢
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EXTREME WEATHER EVENTS

Is it just the weather,
or climate change?
By Dr Matthias Klawa, meteorologist and Senior Analyst for Natural Hazards
at Deutsche Rück's NatCat Center

Memories of the “summer of the century” of 2018, when central Europe was
hit by a relentless heatwave, record temperatures and sunshine levels and
extreme drought, are still fresh in many people’s minds. Last year ultimately
turned out to be the hottest since records began. For many people it was
immediately clear that this must have been climate change.

You can also visit
our landing page
for natural hazards.

The summer of 2018 brought endless extreme heat and drought to
large parts of Europe, such as here
in St Egidien in Saxony.
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But is this actually the case? Whenever an extreme weather event such as a heatwave,
a storm or heavy rainfall occurs nowadays, people quickly start asking if climate
change is to blame. On one hand, there is widespread concern that humanity’s
influence could have already changed our weather to such an extent that we are
beginning to feel the effects. At the same time, there may also be a strategy of linking
serious consequences of an extreme event to climate change. Particularly when the
precautions taken against such events were inadequate even under normal climatic
conditions. At the other end of the spectrum, there are those who attempt to explain
all extreme events with statements like “It’s happened before”, to prevent any discussion of the causes and their possible consequences.
Ultimately, we need to take a sober look at the question of whether this is just the
weather or climate change. There are three issues that are involved. Can the climatic
conditions we have observed to date, with all their natural fluctuations and natural
opportunities for influence, still plausibly explain extreme events that have occurred
in recent times? Do we need an additional component to explain recent extremes,
such as human-driven climate change? How well do forecasts of extremes of humandriven climate change fit together with recent observations and what can we expect
for the coming decades? These are interesting questions for insurers, too, as they can
also be applied to underwriting risk.
So far we have only scratched the surface
As far back as the late 1990s, climate researchers were able to classify temperature
trends observed over time and space within the earth’s atmosphere as human-made.
However, to date they have struggled to make more definite statements about current regional extreme events. There were no refined, consistent statistical methods,
computing power was inadequate, and the resolution of climate models was simply
too coarse to be able to ascribe specific events to specific climatic causes without
years of research. Statements such as “The accumulation of extremes fits into the
picture painted by climate forecasts” were therefore only scratching at the surface.
Today, research has gone a step further. A branch of climate research has become
established in the last few years that allows concrete statements to be made about
current regional extremes such as storms, rainfall, heat or drought within a narrow
time frame, using standardised methods based on scientific evidence. For example,
a particular event is x times more likely or less likely to occur today than in a world
without anthropogenic climate change. An extreme meteorological event is thus
attributed to a human influence. For this reason, this branch of research is known as
attribution research.
Most heatwaves are man-made
The physicist and philosopher Dr Friederike Otto, who, as head of the Environmental Change Institute at the University of Oxford, has played a key role together with
her team in shaping attribution research, attracted a lot of attention during the hot
summer of 2018 in northern Europe when she noted that human-driven climate
change had doubled the probability of three-day heatwaves in Dublin, Ireland,
tripled it in Utrecht, the Netherlands, and increased it five-fold in Copenhagen,
Denmark. Climate attribution researchers were also soon able to classify other
heatwaves that have occurred in Europe or worldwide over the last few years as
predominantly human-made. With regard to the record for the hottest year globally, 
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An interesting overview of the wide range of activities involved in
attribution research and the sometimes fascinating statements
it allows us to make about extreme events is provided by the World
Weather Attribution initiative at www.worldweatherattribution.org.
The open debate about what to do, limitations and the possibility of attributing extreme events to the climate is particularly interesting.

which is still 2014, they stated that it has become
35 times more likely as a result of human impact.
A 40-fold increase in probability was attributed to
the highest average annual temperature recorded to
date in Germany, also in 2014. The attribute “essentially human-made” should therefore also apply to
the high temperatures experienced in Germany in
2018. However, the reasons why the year 2018 as a
whole was simultaneously so dry and so consistently
sunny in Germany have not yet been demonstrated
with climate attributes. More precise analyses of the
whole year are needed for this.
That’s not the climate, it’s just weather
Things get interesting when we look at current
European winter storms. Some severe storms such
as DAVID, which caused around EUR 1 billion worth
of damage in Germany alone on 18 January 2018,
are not ascribed by attribution methodology either
to a current trend towards more storms or a human
climate component. The natural variability experienced to date is sufficient to explain the frequency and
prevalence of such events. They are therefore not due
to the climate, simply the weather. This conclusion is
also in line with Deutsche Rück’s long-term data relating to insured claims for storm damage, adjusted for
inflation and changes in value, and historical wind
field analyses for winter storms.
The same applies to major flood events on the Elbe
and Danube in 2013, which cost German insurers
around EUR 1.65 billion in property damage. Once
again, climatic conditions experienced to date have

sufficient scope to cause such events. The floods
of 2013 could not therefore simply be attributed to
climate change.
A controversial debate about hurricanes
One particular challenge for attribution researchers is
extreme events combining several parameters, such
as Atlantic hurricanes, which involve a mixture of
wind and heavy rain and at the same time arise in a
very complex process. The question of whether climate
change has any demonstrable influence on the formation of hurricanes at present, or will do so in the future,
remains contentious. Nevertheless, Hurricane Harvey,
which in 2017 flooded the US state of Texas after more
than 1,000 l/m2 of rain fell in three days, has been attributed to an anthropogenic influence in terms of its
precipitation activity: such levels of precipitation have
become 1.5 to 5 times more likely in the region.
A better understanding of what
has always been there
The insurance industry can learn important lessons
from the results and methods of attribution research.
Firstly, attribution research deals very intensively with
the full range and variability of climatic conditions,
now and over the last 100 to 200 years. It works with
extreme value analysis methods, which we could also
apply in the insurance sector and in some cases already do. The result is a better overall understanding of
the climatic conditions that were already there.
Even in the past, our climate was capable of producing extreme weather that in some cases was
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Winter storm DAVID caused
around EUR 1 billion worth of
insured damage in Germany
alone in January 2018.

difficult for us humans to manage. This variation
is in principle already mapped in assessments of
natural hazard risks for underwriting purposes.
If an extreme event can clearly be attributed to
climate change, this is an indication that the
assumptions used in risk assessment need to be
adapted and possibly also that a new strategy for
dealing with risk must be discussed. However, even
if no climate change attributes can be ascribed to
an extreme event, it may be necessary to review the
basic assumptions used to date in risk assessment.
It is undisputed that humans have an impact
on the climate
Attribution research has already demonstrated that
humans have an influence on the climate. In almost
all regions of the world, including in Germany, we
are dealing with significant changes in the overall

temperatures we have experienced to date. Vegetation in particular is affected by this. Farmers and
their insurers are increasingly having to adapt to
changes in plant development processes and thus
also to changes in the risk of crop failure and must
respond accordingly, for example with heat-resistant
crops or new insurance products.
One important aspect must not be forgotten in the
debate about attribution: the changes attributed to
climate change so far in terms of observed extremes
are just one fragment of the expected changes in our
climate. Only in the coming decades will the full extent of the impact of human-driven climate change
on extreme weather events become apparent.
¢
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CYBER RISKS

“The key promise of performance is
the claims management process”
By Monika Lier, freelance journalist

Over 100 cyber insurance products for business customers and freelance professionals are
now available on the German market. A key component of this is usually crisis and reputation
management, for which analysts at Franke und Bornberg award up to 13 percent of all points
in what is so far the only cyber policy rating. However, according to Dr Oliver Lamberty,
who heads the department of facultative liability, accident and motor insurance business at
Deutsche Rück, most primary insurers focus too strongly on cooperation with a forensic IT
service provider when it comes to organising the claims management process.

“That’s definitely the key component of the process,”
says Lamberty, “but we mustn’t lose sight of the fact
that the provision of other services may be necessary
depending on the specific event, particularly support
with IT law and professional crisis communications.”
Requirements are increasing in terms of corporate
communications in a crisis situation. “If you’re unlucky, even two hours without an adequate response
from the company may be too long,” says Dr Hubert
Becker, Managing Partner at the communications
agency Instinctif. Cases involving a combination of
gossip cooked up on social media and potential slipups involving sensitive financial or even health data
are examples of such “unlucky cases”, he says.
A clear stance on responsibility
Whether it’s due to weak passwords that are hacked,
malware, phishing or simply careless employees,
there are many ways that personal data can fall
into unauthorised or even criminal hands. No
company enjoys talking about such data breaches.
However, the entry into force of the General Data
Protection Regulation (GDPR) last year means that
such incidents may in some circumstances have to
be reported. Communications have taken on legal
implications, Oliver Lamberty says. “Companies no
longer have to communicate in a crisis solely for
the sake of their own reputation or image.” Becker,
the communications expert, explains: “Companies
can’t eliminate the damage caused to those affected
through communication, but they can help them

to understand the situation and assess it correctly.
Transparency and clarification are very important –
and naturally you need to have a clear stance with
regard to your own responsibility and to offer to
make amends if applicable.”
Over 12,000 data privacy breaches were reported to
German regulators in the first eight months after
the GDPR came into force. “These case numbers
will increase,” Hubert Becker says, citing growing
awareness of data protection in businesses and the
fact that dealing with data breaches is becoming
normalised as indications of this. “The Federal Office
for Information Security (BSI) is also driving this,
as it’s very actively seeking contact with businesses
through initiatives such as the alliance for cyber
security,” Becker adds.
Response simulation is vital
The claims management process is the key promise
of performance of a cyber insurance policy, Oliver
Lamberty emphasises. “Primary insurers must therefore make it a priority to ensure that this process is
of high quality and free from errors, so that it functions smoothly in the event of a response – i.e. if the
policyholder requests it.” Whether and how it will
be possible to coordinate the timing and content of
interventions by service providers, responsible employees of the policyholder and those of the primary
insurer can in his opinion be determined only by
reaching agreements in advance and by practising
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processes, for example in the context of response
simulations.
“In practise, the preparation of a crisis plan, or
even simulation or training, don’t usually take
priority,” Becker finds time and again. Yet in his
experience, a simple crisis plan can play a large
part in ensuring a fast and appropriate response
in the event of damage. “Such a plan ranges from
a list of telephone numbers for all those who need
to be informed, to the question of how contact
details for customers and business partners can
be accessed, and finally ends with the question
of who will provide external support and must
therefore be able to be contacted quickly,” Becker
continues.
A lack of valid data throughout the sector
In view of the costs, Lamberty advises primary
insurers against including preventive measures
in cover in advance. “Training courses and plans
are protective measures and should therefore
usually be the policyholder’s responsibility,” he
says. He recommends that insurers enter into
cooperation agreements with service providers
for such services and negotiate special prices for
insurance customers. “At Deutsche Rück we are
naturally also interested in ensuring that the
claims management process works well, as the
level of insured costs depends not least on the
quality of the process. And of course we will support primary insurers in setting up a professional
claims management process if they want us to.”
As the German market for cyber policies has
emerged only within the last eight years or so
and overall conditions are constantly changing,
there is a shortage of valid statistical data throughout the sector. “We’re trying to get to grips with
this situation by holding a lot of talks with various
service providers. This gives us information on
the possible amounts of claims for our own risk
assessments that statistics can’t provide at the
current stage of development of the market segment for cyber insurance.”
¢

The GDPR: Over 12,000 breaches already
If the protection of personal data has been breached or if
there are risks to personal rights and freedoms of natural
persons, this must be reported to the competent data
protection authority within 72 hours and those affected
must be notified immediately, in accordance with the General Data Protection Regulation (GDPR). Around 27,000
complaints were received and over 12,000 data privacy
breaches were reported to German regulators in the first
eight months after the GDPR came into force.
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FROM REIMBURSING COSTS TO A LIFE COMPANION

“We’re bringing together the
current megatrends of health
and digitalisation”
Interview by Stephanie Embach-Stein and Sven Klein, marketreport editorial team

In the digital age, the
customer experience is regarded as a key criterion for
lasting business success.
Dr Harald Benzing, a member
of the Management Board
of the insurance company
Versicherungskammer Bayern, where he is responsible
for health insurance, and
Michael Rohde, a member
of the Board of Executive
Directors at Deutsche Rück,
explain in an interview how
primary insurers can manage the paradigm shift from
simply reimbursing costs to
becoming a life companion,
how they can create digital
touchpoints and how a reinsurer can participate in this
process.

Information about
the YAS app is
available here.
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Health insurers within Versicherungskammer Bayern have added the health
and fitness app YAS to their new tariffs for
civil servants. What is your medium- to
long-term strategy in doing this?
Benzing: There are two megatrends at the
moment: health and digitalisation. We wanted to bring the two together. Our most recent
nationwide survey showed that three quarters of our customers expect digitalisation to
improve provision for their medical care. The
fitness app is therefore a component in the
new world for civil servants. This means we
have combined several things: our range of
services, the opportunity to keep healthy, the
remote clinic available when the customer

needs digital advice and the electronic patient
record, in which all of the patient’s health
services are available in digital format. That’s
the overall package we’re offering customers.
For us, that means a clear expansion of our
strategy, from reimbursing costs to becoming
a health partner.
How does the app work?
Benzing: Our primary aim is to create an
incentive for customers to think about their
own health. We therefore began by focusing very deliberately on a few key aspects.
Everyone knows that exercise is vital to
staying healthy. We want the app to get
customers moving. They’ll receive points 
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»Almost half of our customers
say they have changed their
health behaviour since they’ve
had the YAS app on their smartphone – an extremely positive
message.«
Dr Harald Benzing

for every exercise session and sporting
activity. We want to encourage sporting
activities in everyday life, rather than peak
performance.
Mr Rohde, how will Deutsche Rück play a
part in the app?
Rohde: Deutsche Rück has very strong
roots in the German-speaking market. That
gives us an excellent knowledge of these
markets, customers, products and services.
Digitalisation has clearly left its mark on a
great many industries – there are particular
requirements of providers in the insurance
industry, owing to the long-term nature of
contracts and the special relationship of
trust. Data protection is definitely the most
valuable asset here. As a reinsurer, it’s in our
DNA to treat customer data in the utmost
confidence and to protect it, and at the same
time to contribute our expertise, both in the
areas of actuarial mathematics and insurance medicine and with regard to procedural issues.
Will these digital touchpoints radically
change the sector?
Rohde: The insurance sector, and in particular life and health insurance, involve longterm customer relationships. That generally
suggests that things won’t change radically
overnight. There are a huge number of digital
start-ups offering their visions on the market.

Many are limited to comparison platforms
or brokerage services. That means they’re
not risk-takers themselves. The trick is to
combine the simplicity of these digital startups with the complex business model of an
insurance company that, among other things,
maintains many generations of tariffs, in
such a way that added value is generated.
YAS fulfils precisely these requirements.
Dr Benzing, from your perspective, has
there been any experience yet with customers – feedback on the app and reports on
how the app is being used?
Benzing: There have been interesting
experiences on several levels. Naturally, the
primary decision to purchase is based on the
insurance benefit. However, the addition of a
health app, the remote clinic and the patient
record enhance the product as a whole and
therefore also influence the decision to buy.
90 percent of those who have the app actually
use it. Almost half of our customers say they
have changed their health behaviour, i.e.
they’re exercising more, since they’ve had
the app on their smartphone. I think that’s an
extremely positive message.
In choosing civil servants, were you
consciously aiming for a target group that
is more interested in these issues?
Benzing: Yes. We wanted to consciously aim
to attract a young group of customers, for ex-
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»The trick is to combine the
simplicity of digital start-ups with
the complex business model of an
insurer in such a way that added
value is generated.«
Michael Rohde

ample graduates embarking on an internship
or entering a police officer training school or
college of administration. These customers
tend to be digitally savvy.
What future plans do you have for the app?
Benzing: First of all we want to gain experience. Then we can think about whether we
want to extend it to other target groups on
one hand, and on the other hand whether
we want to expand the scope, i.e. to areas like
nutrition or mental health.
Rohde: To do that, we’ll arrange pilot projects
with customers and learn from our experiences. We’ll contribute our expertise here to
support the interplay between reinsurers,
primary insurers and YAS. We’re developing
the app further for our customers’ benefit, so
that they can also record other things such as
their diet, sleep and attentiveness.
It’s also one of the core tasks of reinsurers to
build up data pools and analyse data. The
main issues include data protection first of
all. It’s of no interest to the reinsurer who
specifically is affected as a person – it simply
collects anonymised statistical data. Another
issue is statistical significance. The reinsurer has many customers and has access to
a considerably larger, and therefore more
meaningful, pool of data. And, last but not
least, it has internationality, i.e. comparabi-

lity across various countries, customers and
sales channels. So the question isn’t whether
“Ms Smith” is healthier or less healthy than
“Mr Jones”, but for example whether many
people who walk up to 10,000 steps per day
are on average in better or worse health than
people who walk more or fewer steps.
This still sounds a long way off at the
moment.
Rohde: It will certainly take a while until we
have recorded sufficient data. On the other
hand, everyone has their phone with them
nowadays. If enough people agree to anonymised data collection – and in Germany
specifically, this consent is a prerequisite for
an anonymised analysis – we’ll be able to
extract meaningful findings in a few years.
It’s about so much more than counting steps.
I regularly play table tennis with my wife,
and the smartphone can tell from the pattern
of movement that we’re playing table tennis
and not handball or something else. That’s
fascinating.
Dr Benzing, what made you decide to
collaborate with the provider YAS? What
convinced you?
Benzing: Part of our strategy, as a partner
for health, is to build up an ecosystem for
our customers relating to preventative health
care. We are the organiser, so to speak, and

we search on the market for interesting
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Almost one in two people are using health apps
As many more can imagine doing so in future. Three quarters of those surveyed want to improve
their health. That means it makes sense to combine the range of services offered by a life or health
insurer with opportunities to keep healthy.

27%

26%

Apps that record only physical and fitness data,
e.g. heart rate, blood pressure or steps walked

20%

29%

Apps that provide information on health, fitness,
weight or dietary issues

11%

18%

Apps that provide motivational or behavioural advice based
on physical and fitness data recorded

current users

potential users

Basis: Smartphone users aged 14 years and over from Germany. Source: Bitkom Research

health applications for our customers, which
we can then integrate into the ecosystem.
YAS fits into this environment very well. YAS
is a company that has already established
itself in the insurance sector and has built up
expertise in insurance. It has contributed its
own ideas to the process, worked to deadlines

– all in all, our cooperation has been very fruitful in many dimensions from the beginning.
Meanwhile, we have a partnership with Deutsche Rück that has grown over many years. Its
investment in YAS convinced us, because it’s
important to us that the services are designed
for the longer term.
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Is YAS also of interest to life insurers?
Could the app also be integrated into a life
insurance product?
Rohde: Yes, it’s basically not all that different
from health insurance. We’re already in talks
with life insurers who want to add such components to their disability insurance policies.
Because it’s not just the physical side that
counts here, but also the mental – about
25 percent of new cases of occupational
disability are due to psychological problems –
we’re also working on issues like attentiveness, diet and sleep in the field of life insurance. Together with YAS, we’re expanding the
fitness app into a health manager that will
deal with issues in the area of work-life balance. For example, the app will record whether
the customer regularly practises yoga and
what their sleeping and dietary habits are like.
It can then give users targeted tips or congratulate them on a healthy week, for example.
We see a great deal of potential in YAS when
it comes to disability insurance. We have
already developed two products that feature
simplified health testing.
¢

Deutsche Rück. Reliable reinsurance.

DEUTSCHE RÜCKVERSICHERUNG AKTIENGESELLSCHAFT
Hansaallee 177
40549 Düsseldorf, Germany
Tel. +49 211. 4554-01
info@deutscherueck.de
www.deutscherueck.com
www.drswiss.ch

